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Standardization process
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3. Vienna Agreement
4. BOSS and further information
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Acronyms
 BT: Technical Board
 CCMC: CEN and CENELEC Management Center
 CIB: Committee Internal Balloting
 ESO: European Standardization Organizations
 TC: Technical Committee
 WG: Working Group
 NWI: New Work Item
 PWI: Preliminary Work Item
 NSB: National Standardization Body
 VA: Vienna Agreement
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1. Roles and Responsibilities of BT, TC, WG
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The three-decision layers at technical level
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Technical 
Board (BT)

Technical 
Committee 

(TC)

Working Group 
(WG)

Working Group 
(WG)

Advisory Groups: 
TGGs/SAGs/COGs

TGGs - Technical Governance Groups
SAGs - Strategic Advisory Groups
COGs - Coordination Groups



The three-decision layers at technical level
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Technical Board  
BT 



Technical Board (BT)
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Chairperson: CEN Vice-President Technical
Secretariat: CCMC
Membership: one representative per country
Observers: ANEC, ECOS, SBS, ETUC, EU Partners, European Commission…

Correspondence: weekly dispatch (Wednesdays); 4-week period for decision 
(6-week in holiday period)

Meetings/year: 3 CEN/BT meetings

Composition

Working



Technical Board (BT)
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Advises and decides on technical matters (organization, procedures 

coordination, overlaps and planning)

 Examines and decides on new projects (New Work Items (NWI))*

Undertakes any task with regard to technical work as may be requested 

by the General Assembly or the Administrative Board

 ‘Management by exception’ principle

* Decision delegated to the Technical Committee (TC)

Responsibilities

https://boss.cen.eu/developingdeliverables/managingwork/pages/deldecisions/


Technical Board (BT)
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Delegated decisions



Technical Board (BT)
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Example 1 Example 2 Example 3



The three-decision layers at technical level
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Technical Committee
TC



Technical Committee (TC)
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 Established by CEN/BT

 Precise title and scope

 Responsible for drafting deliverables 

 Provide input on draft Standardization Requests in Standardization Request Ad-Hoc 
Groups

 Timely execution of deliverables

 Chairperson and Secretary 

 National Delegations (national position, voting right)

 European Partners/Liaisons (observers, no voting right)

Composition

Responsibilities



Technical Committee (TC)
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Chairperson

Appointed by CEN/BT (delegated decision)

Neutral 

 Presides meetings and manages consensus

 Interface with CCMC (strategic directions, specific issues, external 
relationships,…)

 Ensures coordination and info exchange with other TCs

Appointed by CEN/BT (delegated decision)

Neutral 

 Presides meetings and manages consensus

 Interface with CCMC (strategic directions, specific issues, external 
relationships,…)

 Ensures coordination and info exchange with other TCs

Absence of 
sustained 
opposition

Key issues Concerned 
interests

Consensus



TC Secretary
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Secretary

 Appointed by CEN member holding the secretariat of TC

 Ensures that TC works efficiently and agreed timetables are kept

 Prepares and distributes documents (agenda, documents for discussion, reports, 
decisions, etc)

 Manages documents distribution via SD Docs platform

 Is aware of CEN/BT decisions related to technical work and reacts on any question 
raised by BT or other competent CEN body in relation to their assigned CEN/TC

 Ensures coordination with other TCs

 Liaises with CCMC

 In case of Standardization Requests, the Secretary is responsible for providing 
inputs to work programme and preparing annual reports



TC Composition
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CEN
TECHNICAL 

COMMITTEE

CEN Member
Max. 3 delegates - Vote

European Partners (including Annex III)
Observer – No vote

   

European Liaison 
Organisations

Observer – No vote

Affiliates
Partner 

Standardization Bodies
Observer – No vote

Liaison officers from other TCs
Observer – No vote

European Commission/EFTA
Observer – No vote

   

CEN-CENELEC Guide 25 
‘The concept of Partnership with 

European organisations and other 
stakeholders’ 

Secretariat: Member (allocated by BT)

Chair: appointed by TC (delegated by BT)

ISO/IEC
Observer – No vote

https://www.cencenelec.eu/media/Guides/CEN-CLC/cenclcguide25.pdf


Becoming a Liaison Organization

The applicant contacts 
CCMC via 

partners@cencenelec.eu 
to establish a liaison with 

one or several specific 
CEN or CEN-CLC/JTC to 

participate in their 
technical activities or 

researches

1. query
CCMC sends background 

information (CEN-
CENELEC Guide 25) and 
application form, which 
are also available online 

on CEN’s webpage

2. info
Form duly filled and CCMC 

assessment

 the applicant completes and 
returns the form to CCMC 

together with the additional 
documentation as requested in 

the form

 CCMC makes a preliminary 
assessment of the application 
form, preferably within one 

week

3. 
application

Formal TC approval
[(CIB)-CEN] or Committee Internal 

Voting [(CIV) – CENELEC]

If the assessment is positive, 
CCMC requests the (J)TC 

Secretary to take a decision by 
correspondence via a 4-week 
vote amongst TC members

4.1 TC 
approval
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mailto:partners@cencenelec.eu
https://www.cencenelec.eu/media/CEN-CENELEC/News/Publications/mgtfo019_01bis_application_liaison_status.docx


Becoming a Liaison Organization

Follow up of TC approval

The (J)TC Secretary sends via email to 
partners@cencenelec.eu (preferably in one pdf file):

 the formatted (J)TC decision, by using the decision
template (available on CEN BOSS) specifying whether
the decision was taken by unanimity or simple majority
with N positive votes, N negative vote(s) and N
abstention(s)

 the CIB voting results

Note: when relevant approval from CEN or/and 
CENELEC Technical Boards may be sought by CCMC

4.2 TC 
approval Liaison Agreement

CCMC receives the (J)TC decision (positive), CCMC 
contacts the applicant organization requesting it to:

 Sign an agreement with CEN in case of a new
liaison organization or update the Annex 1 to an
existing agreement

 Appoint observer to TC(s)/SC(s)/WG(s)

Warning! Representatives can be appointed only 
after signature of the agreement!

5. 
Agreement
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mailto:partners@cencenelec.eu
https://boss.cen.eu/media/CEN/formtemp/participation-in-tc_approval.doc


Becoming a Liaison Organization
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Regulatory background

 CEN-CENELEC Internal Regulations - Part 2

 CEN-CENELEC Guide 25 “The concept of Cooperation with European 
Organizations and other stakeholders” – Chapter 2



Becoming a Liaison Organization
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Useful Links/Documents:

 CEN dedicated BOSS page

 Application form

 Formatted Decision CEN

 CEN-CENELEC Guide 25
“The concept of Cooperation with European Organizations and other 
stakeholders”

 CEN-CENELEC Internal Regulations - Part 2

https://boss.cen.eu/technicalstructures/pages/liaison/
https://www.cencenelec.eu/media/CEN-CENELEC/News/Publications/mgtfo019_01bis_application_liaison_status.docx
https://boss.cen.eu/media/CEN/formtemp/participation-in-tc_approval.doc
https://www.cencenelec.eu/media/Guides/CEN-CLC/cenclcguide25.pdf
https://boss.cen.eu/media/BOSS%20CEN/ref/ir2_e.pdf


Technical Committee Meetings

Before plenary 
 Register a meeting in ‘Meetings’ platform 
 Circulate agenda (2 months before) and documents for discussion (4 weeks before) - 

templates available on BOSS website
 Check on Projex-Online: TC Work programme , when terms of office of TC officers finish

By end of plenary
 Circulate TC decisions in SD documents

After plenary
 Registration of TC decisions either via CCMC (at dataservice@cencenelec.eu) or Projex-

online working area (see slide 57)

Other
 New normal guidelines developed (hybrid meetings etc.)
 Information on availability of rooms in CCMC  
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https://sd.cen.eu/meetings/my?beaconKey=e31e4e85-8e32-4044-8948-0ede24a5ce3a
https://boss.cen.eu/reference-material/formstemplates/pages/
https://boss.cen.eu/media/BOSS%20CEN/ref/new_normal_guidelines.pdf
https://meetingcentre.cencenelec.eu/


Why CEN/CLC JTCs?
 To avoid duplication of work where electrotechnical and non-electrotechnical sectors have 

technical subjects in common (such as Accessibility, Digital Product Passport, Space, 
Quantum technologies,..). 

Creation by Technical Boards

Composition
 Chair 
 Secretary (from CEN or CENELEC member) 
 national delegations from CEN and CENELEC (common delegation per country) - members
 European Partners, EC, Affiliates, European liaisons - observers

Joint Technical Committees (JTCs)
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Joint Technical Committees (JTC)

 IT tools and platform:
 The National Member holding the JTC secretariat determines the platform for distributing 

documents and IT tools for handling internal balloting or decisions by correspondence 

 Reporting 
 JTCs report to both CEN and CENELEC BTs
 Many aspects are decided by both BTs (e.g. appointment of Chairperson), but some are 

being delegated to JTC (e.g. liaisons, approval of WI - see next slide)

Training for newly appointed TB Officers – January 2026



Creation of a NWI in JTC
February 25: Decision to approve of NWI has been delegated to JTCs

• 8-week consultation period for approval on NWI (weighted vote for ENs and 
TSs, and simple majority for TRs) No BT approval!
• CEN CIB for those JTCs under a CEN Member secretariat; 

• CLC NWI eVoting tool for those JTCs under CENELEC Member secretariat;

• Next stages through tools and channels of organization having Secretariat lead 
(e.g. submission of draft, voting system,…)

• Change of lead possible via a JTC decision (simple majority)
• The commitment of at least 5 Members is required for a NWI to be approved 

(except for adoptions, without modifications, of existing ISO/IEC standards as 
ENs)

• For further details on NWI creation and change of lead please see the dedicated 
webinar 

https://experts.cen.eu/trainings-materials/events/2025/2025-01-23-webinar-cen-clc-jtcs-officers-nwi/
https://experts.cen.eu/trainings-materials/events/2025/2025-01-23-webinar-cen-clc-jtcs-officers-nwi/


Changing the lead by JTCs

After NWI approval, the joint committee may decide by simple 
majority to transfer and change the lead to other organization 
(e.g. from CEN to CENELEC)

Organizational rules of secretariat continue to apply
Enquiry and voting carried out according to the tools and experts 

registered in the lead organization (e.g. by the NCs in each 
country if CENELEC has the lead)

In countries with separate CEN and CENELEC entities, comments 
are consolidated at national level into a single national position
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Working Group
WG

The three-decision layers at technical level



Working Group
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Working Group (s)

 Established by the Technical Committee  TC decision

Short term task (prepare first drafts of EN/TS/TR)

 Individual experts

Appointed by TC via decision (BOSS formatted decision)
Responsible for sending drafts to TC
 Ensures that WG experts know rules/procedures
Actively progresses work and reports regularly to TC
Seeks support from the parent body (if needed)

Working Group Convenor

https://boss.cen.eu/media/CEN/formtemp/appointment_wgconvenor.doc


Smooth and efficient meeting
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Decision BT 30/2018 and BT 32/2018

Code of Conduct for experts participating in CEN & CENELEC 
(technical) work (here) - raising awareness on Internal Regulations 
and Guides, especially the Policy on Patents and the provisions 
regarding competition law

Best practices for improving effectiveness of WG meetings 
(here) – advices and suggestions to WGs convenors on what should 
be done before, during and after meetings

https://boss.cen.eu/media/oitflkv2/code_conduct_experts.pdf
https://boss.cen.eu/media/3wqjzljb/wg_best_practices.pdf
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2. From New Work Item to Publication



CEN Deliverables
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European Standard (EN)

Technical Specification (TS)

Technical Report (TR)

CEN Workshop Agreement (CWA)

Focus on



How are standards made?
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Proposal - evaluation and decision

Drafting and consensus building

Public enquiry

Consideration of comments

Approval of the standard

Publication



Proposal – Evaluation and decision
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Proposals may originate from:
• Existing Technical Committees
• European Commission or Agency
• National Standardization Bodies
• CEN Partner Organizations

Submission 
of proposal  

to CEN
Evaluation of 
the proposal Decision 

Preliminary 
WI (up to 3 

years)

New WI
• Specific need
• Feasibility
• Resources
• Consider national legislation/ A-deviation needed
• Check in other TCs work programmes (CEN, CENELEC)



Adoption of NWI – step by step
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Step 1:Download New Work Item form proposal from CEN BOSS



Adoption of NWI – step by step

Training for newly appointed TB Officers – January 2026 © CEN and CENELEC  33

Step 2: Fill the New Work Item form



Adoption of NWI – step by step
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Step 3: TC secretary to review the proposal
Step 4 (recommended): TC secretary to insert NWI info into Projex-Online 

working area  save  create pdf  DO NOT REGISTER DECISION



Adoption of NWI – step by step
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Step 5: Launch of Committee Internal Ballot (CIB)
 Eight-week CIB (decision BT 020/2025)
 NWI proposal to be attached
 Preliminary work items (PWI) can be adopted during a meeting (if announced 2-months)1

2

3



Adoption of NWI – step by step
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Step 6: Closure of Committee Internal Ballot (CIB)

Approval of NWI proposal requires:
1) Positive vote:

 Weighted vote applies to:
 new WIs (new EN and TS)
 Revisions/amendments of the EN with wider scope

 Simple majority (decision BT 018/2021) applies to:
 amendments/revisions within same scope 

2) Five countries committed to actively participate

 If WI is accepted  standstill applies



Adoption of NWI – step by step
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Step 7: Registration of decision in Projex-Online Working Area (mandatory)



Adoption of NWI – step by step
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Step 8: Circulation of TC decision via SD Docs



Adoption of NWI – exceptional cases
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What if CIB outcome for NWI approval is negative?
Way forward to be discussed by TC

What if CIB outcome for NWI approval is positive but less than 5 
members committed?
TC secretary has 4 weeks to find potential interested members
TC can request CEN/BT for a derogation from 5-members rule



Useful tools to get you started
► Internal Regulations Part 3
► CEN Simple template for drafting 

standards 

► CEN Simple template for drafting 
Amendments 

 Available on CEN BOSS

► Ready-styled

Contains all elements
 Styles
 Headings
 Content layout

Drafting the standard
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https://boss.cen.eu/reference-material/refdocs/pages/
https://boss.cen.eu/media/BOSS%20CEN/formtemp/cen_simple_template.docx
https://boss.cen.eu/media/BOSS%20CEN/formtemp/cen_simple_template.docx
https://boss.cen.eu/media/BOSS%20CEN/formtemp/cen_amd_simple_template.docx
https://boss.cen.eu/media/BOSS%20CEN/formtemp/cen_amd_simple_template.docx


Public Enquiry
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Hold Public ENQ 
and associated Vote

(12w)

Edit ENQ 
draft
(5w)

Prepare 
& Translate 
ENQ draft

(8w)

CCMC NSBs NSBs

Collect 
comments 
& calculate 

votes

CCMC

Dispatch 
to TC

5 13 250

TC 
submits 
a draft

Time (weeks)



Consideration of comments
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If - 55% of votes are in favour &  
population of  countries voting positively 
reaches 65% of countries having voted 
- Compliant HAS consultant assessment

TC

Skip Formal Vote

Analysis of comments and voting results

Keep Formal Vote

No technical changes allowed with regard 
to ENQ draft

Publication TC finalises the final draft and dispatches it 
to CCMC

Formal Vote Draft
Decision

TC Decision
Simple majority

Analysis of 
comments and 
voting results



Formal Vote stage
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•Submission of FV 
draft to CCMC

TC 

•Check
•Editing
•Translation
•Launches Formal Vote

CCMC
•Build national 

positions
•Voting

NSBs/NCs

55% of votes in favour + 65% of population  approved European Standard



Formal Vote stage
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Publication – Handling FV comments (I)
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Decision BT 36/2019 – Handling comments at FV

After FV, only obvious editorial errors and errors introduced by 
CCMC can be considered:
‘Obvious editorial error’ is an editorial error that is recognized as 

such immediately and without any doubt, both by the CCMC 
editor and the TC Secretary‘

After FV:
No reply and CCMC proceeds to finalization
CCMC editing and TC proofing is 2 weeks each



Publication – Handling FV comments (II)
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Decision BT 36/2019 – Handling comments at FV

Issues during the TC proofing will be escalated to BT

Technical Committees requested to deliver high quality texts

Decision BT 48/2014 for limited technical changes to prevent 

the application of deficient standard



Publication – Handling FV comments
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Example 1 – Technical Comments

Example 2 – Editorial comments



Publication
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 Finalizes and publishes EN

 Provides EN to National CEN Members for national publication

 Provides titles to European Commission (if harmonized 
standard)

 Publish as national standard and
Withdraw conflicting standard(s)
May translate into national language

Members

CCMC



Amendments, corrigenda and maintenance

Training for newly appointed TB Officers – January 2026 © CEN and CENELEC  49

 Modification/addition to or deletion of specific parts of the text 
 Only the amended text will be voted upon
 If amendment  NWI needed - Track: Enquiry (+ vote) 

 TC rationale needed
 Corrects mistakes that lead to incorrect/unsafe use of EN
 TC to contact CCMC production team

 Reviewed every 5 years  Review launched by CCMC
 TC to take decision according to review results
 If revision  NWI needed - Track: Enquiry (+ vote) 

Corrigenda

Amendments

Maintenance/Systematic review



Flexible standards development process
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Decision BT 37/2019

Approved flexible standards development process

Applicable to:

 CEN homegrowns ENs

 CEN work items under Vienna Agreement with CEN lead

 Part 1 - Principles & operational aspects - Play & PDF & Q&A

 Part 2 - IT tools for planning and monitoring - Play & PDF & Q&A

Webinar: Flexible standards development process - Clarifications & 
improvements (Play)

https://boss.cen.eu/media/CEN/ref/flex_process_operational.pdf
https://www.youtube.com/watch?v=x5r1A00aURA
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/2020-04-01_presentation_flex_process_principles_operational_aspects.pdf
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/qa_2020-02-18_flexible_process_part1.pdf
https://www.youtube.com/watch?v=OhMYmqJHkxk
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/webinar_2020-03-12_flexible-process-_part-2_it-tools.pdf
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/qa_2020-03-12_webinar_flexible_process_part2_it_tools.pdf
https://www.youtube.com/watch?v=2YEC3I5qMHk


Before flexible development standards
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ba dc e f gb

a Drafting of prEN
b Editing
c Translation and preparation of national publication
d Enquiry
e Comments handling / preparation of FprEN
f Formal Vote
g           TC proofing 

Internal process

Voting 

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

34 5 5 8 2 4

b

5 8 12 weeks

c

2

c

34



Flexible approach for ENs
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ba ENQc e FV gb

Internal process

Voting 

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

Flex 5 5 8 2 4

b

5 8 12 weeks

c

2

c

Flex

a Drafting of prEN by TC
b Editing
c Translation and preparation of national publication
ENQ Enquiry
e Comments handling / preparation of FprEN by TC
FV Formal Vote
g           TC proofing 



Flexible standards development process
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TCs have 68 weeks to draft standards

TC to define the target dates when adopting NWIs:

Target date for dispatch 1st WD

Target date for dispatch ENQ draft to CCMC (min 1 week)

Target date for dispatch FV draft to CCMC (min 6 weeks)

  Use the IT tool in Projex-Online Working Area will help in planning and 

drafting the NWI!



Flexible standards – NWI form
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Creation of NWI – Target dates
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Flexible standards development process
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At any time before the dispatch for Enquiry (30.99), the TC 

leadership in cooperation with the WG convenor have at 

disposal the following options for changing the planning:

To change the planning by using the ‘one change’ option  TC 

decision not needed

To ask for a tolerance (39 weeks)  it requires TC decision



Registration of TC decisions – how to register?
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CEN/TC secretary via projex-online working area

or

TC secretary to contact CCMC (dataservice@cencenelec.eu)

e.g., creation of WG, appointment of chair/convenor, 

participation of liaison organizations, TC cooperation, etc

 Use formatted decisions available on CEN BOSS

mailto:dataservice@cencenelec.eu
https://boss.cen.eu/reference-material/formatteddecisions/pages/


Launching of a Procedure or Tolerance request

 Tolerance request (Automatic)

 Decision to skip the Formal Vote (Semi-automatic)

 Decision to launch 2nd Enquiry (Automatic)

Projex-online working area: list of TC 
decisions
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Creation of a Work Item

 Adoption of a New Work Item (Automatic)

 Adoption of a Preliminary Work Item (Automatic)

 Activation of a Preliminary Work Item (Automatic)

Modification/Deletion of a Work Item

 Deletion of a Work Item (Semi-automatic)

 Change the title and/or scope of a Work Item (Automatic)

 Change of deliverable for a Work Item (Semi-automatic)

 Change of track for a Work Item (Semi-automatic)

Maintenance/withdrawal of CEN deliverable

 Confirmation of published EN(s) (Automatic)

 Confirmation of published CEN/TS(s) (Automatic)

 Confirmation of published ENV(s) (Automatic)

 Withdrawal of published EN(s (Semi-automatic))

 Withdrawal of published TS (ENV) or TR (Semi-automatic)



New Delegated Decisions to CEN/TCs and CEN-
CLC/JTC (CEN lead)
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CEN/BT agreed to delegate to CEN/TCs the 

following decisions:

withdrawal of ENs, TSs, TRs

 removal of link to legislation 

 request for 2nd FV on harmonized 

standards

Webinar on 3 February 2026

 Implementation on 4 February 2026

https://experts.cen.eu/trainings-materials/events/2026/2026-02-03-new-delegated-decisions-to-cen-tcs-and-cen-clc-jtcs-with-cen-lead/


Other deliverables
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Adapting to market needs



Technical Specification (TS)

© CEN and CENELEC  61Training for newly appointed TB Officers – January 2026



Technical Report (TR)
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CEN Workshop Agreement (CWA)
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 Developed in ‘Workshops’ (WS):

 Flexible (possibility to join in up until the very end) 

 Direct participation 

 Open to non-European 

 Represent the agreement of the WS participants 

 Used for: 

 Emerging or rapidly-changing technologies 

 Output of Research Projects

 As try-out before the development of Ens

 CEN-CENELEC Guide 29 ‘CEN and/or CENELEC Workshop Agreements – A rapid way to 
standardization’ (March 2024) 

https://www.cencenelec.eu/media/Guides/CEN-CLC/cenclcguide29.pdf
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3. Day to day management of Vienna Agreement



Vienna Agreement

What? When? Why?

Formal agreement 
on technical 
cooperation 
between ISO and 
CEN

• 1991 - 
Signature

• 2001 ‘Codified 
version’

 

To avoid duplication 
of work at 
International 
and European levels

What in practice?

• Guidelines on 
implementation

• Day to day management 
between ISO/CS and 
CCMC

• Frequently Asked 
Questions

• In ISO, see here to access 
the same documents

65

65%

35%
0,17%

CEN – portfolio – relation to ISO

purely CEN

EN ISO

modified ISO
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https://boss.cen.eu/ref/Vienna_Agreement.pdf
https://boss.cen.eu/ref/Vienna_Agreement.pdf
https://boss.cen.eu/media/CEN/ref/va_guidelines_implementation.pdf
https://boss.cen.eu/media/CEN/ref/va_guidelines_implementation.pdf
https://boss.cen.eu/media/CEN/ref/va_d2d_management.pdf
https://boss.cen.eu/media/CEN/ref/va_d2d_management.pdf
https://boss.cen.eu/media/CEN/ref/va_d2d_management.pdf
https://boss.cen.eu/media/CEN/ref/va_faq.pdf
https://boss.cen.eu/media/CEN/ref/va_faq.pdf
https://www.iso.org/resources/publicly-available-resources.html?t=OF7wvV-X6LuuN83VzEkv_3lzqOrVr-81T8F6C-Leoojl3L9z5xmi0rAB1sxObxW6&view=documents#section-isodocuments-top


Objective and principles
Primacy of International 
standards

• Commitment of ISO and CEN 
Members to primarily undertake 
work at ISO level to develop 
globally relevant standards

• Rational use of available resources 
avoiding duplication of work and 
structures and creating synergies

66

Basic principles

• Technical co-operation in line with rules 
and processes of both organizations

• Process of consensus and approval are 
synchronised

• ISO recognizes particular needs of CEN 
(EU market; harmonized standards)

• ISO lead by preference, CEN lead possible

• CEN commits to respond adequately to 
comments from non-CEN ISO members

• Possibility to proceed separately if 
expected results not attained

Training for newly appointed TB Officers – January 2026
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Example:
- Identical publication of    

EN ISO 17142:2016 
      (ISO 17142:2014)
- EN ISO 17142:2016 

supersedes EN 15157:2006



Different modes of cooperation
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Registration of new projects
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• VA Guidelines define procedures for mutually agreed parallel work

• ISO Committee Manager and CEN committee secretary shall check 
whether a new project can be developed under VA, and, if yes, – is 
created

• Creation of new project follow the normal procedure in CEN and ISO 
(but specific rule for revisions of EN ISOs – next slide)

• The joint (parallel) work should be registered before DIS phase starts 
in ISO

69



Registration of new projects
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• Revisions and amendments of already existing EN ISO 
documents:

• ISO Committee passes a resolution to initiate revision or 
amendment as usual

• CCMC systematically registers WI in CEN based on notification from 
ISO/CS and informs CEN/TC secretary no CIB in CEN/TC

• By default, project is registered under the ISO lead preferred 
option (VA Guidelines)

70



Parallel ISO/DIS vote - CEN Enquiry

Committee Manager/Secretary of the lead committee posts all files in ISO 
Submission Interface

ISO/CS prepares text for Enquiry (English version)  informs on dates of vote

Parallel ISO/DIS vote and CEN Enquiry is 12 weeks

ISO members cast their vote in ISO portal, CEN members cast vote in the CEN 
balloting application

The ISO committee leadership takes into account the CEN results of voting and 
comments for an ISO Lead project and the CEN committee leadership takes 
into account the ISO results of voting and comments for a CEN Lead project
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If ISO/TC skips the vote - CEN follows 

CEN/TC decision is not necesary 

Conditions:
 Enquiry results are positive;
 no technical changes are made before publication 

Applicable to all WIs under ISO lead leading to the development 
of EN ISO standards (already published by ISO or developed in 
parallel)

 

Decision CEN/BT 003/2023
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Skipping FDIS/Formal Vote 



Parallel ISO/FDIS - CEN Formal Vote

Committee Manager/Secretary of the lead committee posts all files in 
ISO/CS Submission Interface

ISO/CS prepares the text for vote (English version) available for 
translation and vote

Parallel ISO/FDIS - CEN Formal vote is 8 weeks

ISO members cast their vote in ISO portal, CEN members cast vote in 
the CEN balloting application
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Publication stage

ISO CS finalizes the text considering the necessary editorial 
changes

Text submitted the Committee Manager/Secretary of the 
lead committee and the project leader for a 2-week review 
(non-lead TC is informed)

ISO CS notifies CCMC of the edition date and publishes (in 
principle same year)

CCMC makes available:
 EN ISO title page;
 European Foreword;
Annex ZA (where applicable);
German translation when available
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Parallel development process



International dimension – Vienna Agreement
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Agreement between 
both Technical 

Committees

Identification of lead 
organization (ISO 
lead preferred)

NWI approval in 
both CEN & ISO

Parallel, 
synchronized 

enquiries (ENQ/DIS)

Possibility to skip 
FV/FDIS

Parallel voting, 
synchronized 

(FV/FDIS)

Parallel publication 
EN ISO

Revision/Amdt – 
default ISO lead

Systematic review for standards under the Vienna Agreement
 ISO carries out a systematic review of VA items (RESOLUTION BT C033/2009)

 In case of the confirmation, the outcome is not registered in CEN



Adoptions
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 ISO and CEN can adopt each others published standards 
by submitting them to their own adoption procedures

 In CEN 
CIB for adoption of NWI (no need of 5 members)
 8 week translation (DE) + 12 week Enquiry Vote 
  formal vote is skipped for identical adoptions

 Ideally, the standard should be adopted without change (identical standards)

 If changes are needed: 2 options

Revision of publication 
using parallel ISO-CEN 
approval (preferred)

Adoption of modified 
version of the 

available publication 
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4. BOSS and further information



Business Operations Support System
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 Source of stable information from CEN to 
CEN/TC secretaries, chairs, experts

 Quick and easy access to navigate - internet 
tool with public access: https://boss.cen.eu  

 CEN-CENELEC Internal Regulations are on 
BOSS 

 Part 2: Common Rules for Standardization Work

 Part 3: Rules for the structure and drafting of 
CEN/CENELEC Publications

 Formatted decisions

 Forms and templates 

https://boss.cen.eu/
https://boss.cen.eu/reference-material/refdocs/pages/
https://boss.cen.eu/reference-material/refdocs/pages/
https://boss.cen.eu/reference-material/formatteddecisions/pages/
https://boss.cen.eu/reference-material/formstemplates/pages/


Business Operations Support System
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Business Operations Support System
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Business Operations Support System
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CEN Expert area
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https://experts.cen.eu/

https://experts.cen.eu/


Trainings
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https://experts.cen.eu/

Trainings available free of 
charge on CEN public 
websites!

Link to training on IT tools (2023)
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https://experts.cen.eu/
https://experts.cen.eu/trainings-materials/events/2023/2023-11-16-it-tools-training/
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Sent after each BT meeting 

Report on the main outcomes of 
crosscutting nature discussed in the 
BT meetings as well as on the latest 
decisions of transversal nature taken 
by correspondence

Sent by email to all TC Officers

Subscribe to the newsletters (webpage)

BT Newsletter

Training for newly appointed TB Officers – January 2026

https://www.cencenelec.eu/newsletter-subscription/
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 CEN website: www.cencenelec.eu

 CEN expert area: https://experts.cen.eu/  

 CEN-CENELEC Newsletter: ‘On the spot’

 Social Media: Facebook, Twitter/X, LinkedIn & YouTube

 CEN-CENELEC and CEN Guides

 CEN Technical Committees

 CEN Members list

 Events & Trainings

General information available

Training for newly appointed TB Officers – January 2026

http://www.cencenelec.eu/
https://experts.cen.eu/
https://www.cencenelec.eu/news-and-events/news/?News+types%5b%5d=4487&p=1&o=
https://www.facebook.com/CENCENELEC
https://twitter.com/standards4EU
https://www.linkedin.com/company/1092118
https://www.youtube.com/user/CENCENELEC/videos
https://www.cencenelec.eu/european-standardization/european-standards/types-of-deliverables/cen-cenelec-guides/
https://boss.cen.eu/reference-material/refdocs/pages/cenguides/
https://standards.cencenelec.eu/dyn/www/f?p=CEN:6
https://standards.cencenelec.eu/dyn/www/f?p=CEN:5
https://experts.cen.eu/trainings-materials/events
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Dispatch 
to TC

dataservice@cencenelec.eu Forward the minutes of each meeting 
/TC decisions at meeting and by 
correspondence

production@cencenelec.eu Submission interface / 
translation/voting 
results/corrigenda/final publications

partners@cencenelec.eu Liaisons with European organizations

research@cencenelec.eu Support on research projects

Important contacts in CCMC

mailto:dataservice@cencenelec.eu
mailto:production@cencenelec.eu
mailto:partners@cencenelec.eu
mailto:research@cencenelec.eu


Questions?
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