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1. Roles and Responsibilities of BT, TC, WG



The three-decision layers at technical level
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Technical 
Board (BT)

Technical 
Committee 

(TC)

Working Group 
(WG)

Working Group 
(WG)

Working Group 
(BT/WG)
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Technical Board  
BT 

 Composition and responsibilities presented in
‘The European Standardization System’ session
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Technical Committee
TC



Technical Committee (TC)
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 Established by CEN/BT
 Precise title and scope
Responsible for drafting deliverables 
Support CCMC during the negotiations on standardization request
 Timely execution of standardization request deliverables

Chairperson and Secretary 
National Delegations (national position, voting right)
 European Partners (observers, no voting right)

Composition

Responsibilities



Technical Committee (TC)
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Chairperson

Appointed by CEN/BT (delegated decision)

Neutral 

 Presides meetings and manages consensus

 Interface with CCMC (strategic directions, specific issues, external 
relationships,…)

 Ensures coordination and info exchange with other TCs

Appointed by CEN/BT (delegated decision)

Neutral 

 Presides meetings and manages consensus

 Interface with CCMC (strategic directions, specific issues, external 
relationships,…)

 Ensures coordination and info exchange with other TCs

Absence of 
sustained 
opposition

Key issues Concerned 
interests

Consensus



TC Secretary
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Secretary

Appointed by CEN member holding the secretariat of TC
 Ensures that TC works efficiently and agreed timetables are kept
 Prepares and distributes documents (agenda, documents for 

discussion, reports, decisions, etc)
Manages documents distribution via CEN Document platform
 Is aware of CEN/BT decisions related to technical work and reacts 

on any question raised by BT or other competent CEN body in 
relation to his/her assigned CEN/TC

 Ensures coordination with other TCs
 Liaises with CCMC
 In case of Standardization Requests, he/she is responsible for 

preparing reports



TC composition
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CEN
TECHNICAL 

COMMITTEE

CEN Member
Max. 3 delegates - Vote

European Partners (including Annex III)
Observer – No vote

ISO/IEC
Observer – No vote

Affiliates
Partner St. Bodies

Observer – No vote

Liaison officers from other TCs
Observer – No vote

European Commission/EFTA
Observer – No vote

CEN-CENELEC Guide 25 
‘The concept of Partnership with 

European organisations and other 
stakeholders’ 

Secretariat: Allocated by BT (to a Member)

Chair: Appointed by BT*

https://www.cencenelec.eu/media/Guides/CEN-CLC/cenclcguide25.pdf
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Working Group
WG



Working group
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Working group(s)

 Established by the Technical Committee

Short-term task (prepare first drafts of EN/TS/TR)

 Individual experts

Responsible for sending drafts to TC
 Ensures that WG experts know rules/procedures
Actively progresses work and reports regularly to TC
Seeks support from the parent body (if needed)

Working Group Convenor



Smooth and efficient meeting
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Decision BT 30/2018 and BT 32/2018

Code of Conduct for experts participating in CEN & 
CENELEC (technical) work (here) - raising awareness on 
Internal Regulations and Guides, especially the Policy on Patents 
and the provisions regarding competition law

Best practices for improving effectiveness of WG meetings 
(here) – advices and suggestions to WGs convenors on what 
should be done before, during and after meetings

https://boss.cen.eu/media/oitflkv2/code_conduct_experts.pdf
https://boss.cen.eu/media/3wqjzljb/wg_best_practices.pdf
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2. From New Work Item to Publication



CEN Deliverables
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European Standard (EN)

Technical Specification (TS)

Technical Report (TR)

CEN Workshop Agreement (CWA)

Focus on



How are standards made?
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Proposal - evaluation and decision

Drafting and consensus building

Public enquiry

Consideration of comments

Approval of the standard

Publication



Proposal – Evaluation and decision
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Proposals may originate from:
• Existing Technical Committees
• European Commission or Agency
• National Standardization Bodies
• CEN Partner Organizations

Submission 
of proposal  

to CEN
Evaluation of 
the proposal Decision

Preliminary WI 
(up to 3 years)

New WI
• Specific need
• Feasibility
• Resources
• Consider national legislation/ A-deviation needed
• Check in other TCs work programmes (CEN, CENELEC)



Vote on New Work Item
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Creation of NWI: decision by correspondence through 
Committee Internal Balloting CIB (2 months)

 (At least) Five countries committed to actively participate

Weighted vote applies to:
 new WIs (new EN and TS)
Revisions/amendments of the EN with wider scope

Simple majority (decision BT 018/2021) applies to:
 amendments/revisions within same scope 

 Preliminary work items (PWI) can be adopted during the meeting



Creation of New Work Item
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New Work Item’ form: mandatory

Precise information needed (e.g. superseding 
EN(s), possible a-deviation(s), link with EU 
regulation, …) including the lead

Registration of the WI - only via Projex
Online Working Area (User guide 
available)

If WI is accepted, standstill applies



Decisions available on Projex-Online 
Working area

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  91



Public Enquiry

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  92

Hold Public ENQ 
and associated Vote

(12w)

Edit ENQ 
draft
(5w)

Prepare 
& Translate 
ENQ draft

(8w)

CCMC NSBs/NCs NSBs/NCs

Collect 
comments 
& calculate 

votes

CCMC

Dispatch 
to TC

5 13 250

TC 
submits 
a draft

Time (weeks)



Consideration of comments
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If - 55% of votes are in favour &  
population of  countries voting positively 
reaches 65% of countries having voted 
- Compliant HAS consultant assessment

TC

Skip Formal Vote

Analysis of comments and voting results

Keep Formal Vote

No technical changes allowed with regard 
to ENQ draft

Publication TC finalises the final draft and dispatches it 
to CCMC

Formal Vote Draft
Decision

TC Decision
Simple majority

Analysis of 
comments and 
voting results



Formal Vote stage
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•Submission of FV 
draft to CCMC

TC 

•Check
•Editing
•Translation
•Launches Formal Vote

CCMC
•Build national 

positions
•Voting

NSBs/NCs

55% of votes in favour + 65% of population  approved European Standard



Formal Vote stage
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Publication – Handling FV comments (I)
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Decision BT 36/2019 – Handling comments at FV

After FV, only obvious editorial errors and errors introduced 
by CCMC can be considered:
‘Obvious editorial error’ is an editorial error that is 

recognized as such immediately and without any doubt, both 
by the CCMC editor and the TC Secretary‘

After FV:
No reply and CCMC proceeds to finalization
CCMC editing and TC proofing is 2 weeks each



Publication – Handling FV comments (II)

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  97

Decision BT 36/2019 – Handling comments at FV

Issues during the TC proofing will be escalated to BT

Technical Committees requested to deliver high quality texts

Decision BT 48/2014 for limited technical changes to prevent 

the application of deficient standard



Publication
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 Finalizes and publishes EN

 Provides EN to National CEN Members for national publication

 Provides titles to European Commission (if harmonized 
standard)

 Publish as national standard and
Withdraw conflicting standard(s)
May translate into national language

Members

CCMC



Amendments, corrigenda and maintenance
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 Modification/addition to or deletion of specific parts of the text 
 Only the amended text will be voted upon
 If amendment  NWI needed - Track: Enquiry (+ vote) 

 TC rationale needed
 Corrects mistakes that lead to incorrect/unsafe use of EN
 TC to contact CCMC production team

 Reviewed every 5 years  Review launched by CCMC
 TC to take decision according to review results
 If revision  NWI needed - Track: Enquiry (+ vote) 

Corrigenda

Amendments

Maintenance/Systematic review



Flexible standards development process
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Decision BT 37/2019

Approved flexible standards development process

Applicable to:

 CEN homegrowns ENs

 CEN work items under Vienna Agreement with CEN lead

 Part 1 - Principles & operational aspects - Play & PDF & Q&A

 Part 2 - IT tools for planning and monitoring - Play & PDF & Q&A

Webinar: Flexible standards development process - Clarifications & improvements 
(Play)

https://boss.cen.eu/media/CEN/ref/flex_process_operational.pdf
https://www.youtube.com/watch?v=x5r1A00aURA
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/2020-04-01_presentation_flex_process_principles_operational_aspects.pdf
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/qa_2020-02-18_flexible_process_part1.pdf
https://www.youtube.com/watch?v=OhMYmqJHkxk
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/webinar_2020-03-12_flexible-process-_part-2_it-tools.pdf
https://www.cencenelec.eu/media/CEN-CENELEC/News/Brief%20News/2020/qa_2020-03-12_webinar_flexible_process_part2_it_tools.pdf
https://www.youtube.com/watch?v=2YEC3I5qMHk


Before flexible development standards
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ba dc e f gb

a Drafting of prEN
b Editing
c Translation and preparation of national publication
d Enquiry
e Comments handling / preparation of FprEN
f Formal Vote
g           TC proofing 

Internal process

Voting 

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

34 2 5 8 2 4

b

5 8 12 weeks

c

2

c

34



Flexible approach
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ba dc e f gb

a Drafting of prEN
b Editing
c Translation and preparation of national publication
d Enquiry
e Comments handling / preparation of FprEN
f Formal Vote
g           TC proofing 

Internal process

Voting

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex 5 5 8 2 4

b

5 8 12 weeks

c

2

c

flex



Flexible standards development process
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TCs have 68 weeks to draft standards

TC to define the target dates when adopting NWIs:

Target date for dispatch 1st WD

Target date for dispatch ENQ draft to CCMC (min 1 week)

Target date for dispatch FV draft to CCMC (min 6 weeks)

 Use the IT tool in Projex-Online Working Area will help in planning and 

drafting the NWI!



Flexible standards – NWI form
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Creation of NWI – Target dates
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Flexible standards development process
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At any time before the dispatch for Enquiry (30.99), the TC 

leadership in cooperation with the WG convenor have at 

disposal the following options for changing the planning:

To change the planning by using the ‘one change’ option  TC 

decision not needed

To ask for a tolerance (39 weeks)  it requires TC decision



Other deliverables
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Adapting to market needs



Technical Specification
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12 months 3
months

3
months1

3,5
months

Registration
of WI Start vote

Send draft
to CCMC End vote

Technical work
Editing and translation
Vote on TS Total max

21,5 months

Definitive
text

available



Technical Report
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12 months 1,5
months

3
months

1
month

Start vote

Definitive
text

available

Send draft
to CCMC End vote

Technical work
Editing 
Vote on TR Max total

17,5 months

Registration
of WI



Workshop Agreement
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 Developed in ‘Workshops’ (WS):

 Flexible (possibility to join in up until the very end) 

 Direct participation 

 Open to non-European 

 Represent the agreement of the WS participants 

 Used for: 

 Emerging or rapidly-changing technologies 

 Output of Research Projects

 As try-out before the development of ENs
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3. Day to day management of Vienna agreement



International dimension –
Vienna Agreement
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What? When?

• Formal agreement on 
technical cooperation 
between ISO and CEN

• 1991 - Published
• 2001 - Revision
• 2016 ‘Guidelines on 

implementation’

• Avoid duplication of work at 
International 
& European levels

• Promote global economy
• Ensure rational use of back 

office resources

Why?

CEN – Portfolio – Relations to ISO

32%

1%
67%

Identical to ISO publication

Based on ISO publication

No relation to ISO
publications



International dimension –
Vienna Agreement
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Cooperation 
by correspondence

Representation 
in meetings

Adoption of 
available publications

Parallel 
development
of common 
deliverables

Information exchange 
between CCMC and ISO/CS



International dimension – Vienna 
Agreement
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ISO and CEN can adopt each others published standards 
by submitting them to their own adoption procedures

In CEN = 8-week translation (DE) + 12-week Enquiry Vote
Ideally, the standard should be adopted without change 

(identical standards)
If changes are needed: 2 options

Revision of publication 
using parallel ISO-CEN 
approval (preferred)

Adoption of modified 
version of the 

available publication
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Example:
- Identical publication of    

EN ISO 17142:2016 
(ISO 17142:2014)

- EN ISO 17142:2016 
supersedes EN 15157:2006



International dimension –
Vienna Agreement

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  116

Agreement between 
both Technical 

Committees

Identification of lead 
organization (ISO 
lead preferred)

NWI approval in 
both CEN & ISO

Parallel, 
synchronized 

enquiries (ENQ/DIS)

Possibility to skip 
FV/FDIS

Parallel voting, 
synchronized 

(FV/FDIS)

Parallel publication 
EN ISO

Revision/Amdt –
default ISO lead
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4. Citation of Harmonized Standards in OJEU



Link with EU legislation & Standardization 
Requests

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  118

New Approach Directives
Define essential requirements (e.g. heath and safety)
Indicate WHAT shall be achieved without specifying HOW 
Transposed in Member States

Reference to standards
At EC request, CEN and CENELEC develop Harmonized Standards 

(hENs)
ENs set out technical specifications to meet Directives 

requirements



Link with EU legislation & Standardization 
Requests
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European Standards

EU legislation

EP

Council
EC

• Public authority
• Mandatory
• Setting what goals to reach
• Revised when policy requires

• Private independent organizations
• Voluntary 
• How to reach goals
• State of the art; 5-year review cycle

Requirements to 
protect public 

interest



Link with EU legislation & Standardization 
Requests
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EU legislation

Directive or Regulation
Essential Requirements

Mandatory

Union Work Programme for 
Standardization

Strategic priorities for
European standardization;

Intentions for 
standardization requests

Standardization
request

ESOs accept and develop within 
their own rules;

acceptance = binding commitment 
for timing & work programme

European Standards
Technical requirements;

Voluntary;
Vienna and Frankfurt Agreements: 

primacy of ISO and IEC work 
:

Citation in OJEU
Voluntary use of the standard

Presumption of conformity with 
Essential Requirements

CE marking

PRODUCTS/SERVICES
Market access across Europe 

based on standards 

Single Market

Harmonized



Link with EU legislation & Standardization 
Requests
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European law (Directives / Regulations) regulates important industrial 
sectors:
 Machinery, Lifts

 Construction

 Low voltage equipment

 Pressure equipment

 Packaging and packaging waste

 Medical devices

 Railways

Standards can be developed in support of legislation through
the New Legislative Framework (New Approach)



New Approach
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Standardization Request a precondition for citation of harmonized 
standards in Official Journal of the European Union (OJEU)

Assessment of compliance with legal requirements 

Annex ZA obligatory for candidate harmonized standards (hENs)

Citation in the OJEU always EC responsibility – CEN and CENELEC offer 
candidate hENs to EC for citation quarterly

 The lists of hENs are published in the OJEU and continuously updated:  
http://ec.europa.eu/growth/index_en.htm

Only when listed in the OJEU  presumption of conformity for 
Essential Requirements covered by the hEN

http://ec.europa.eu/growth/index_en.htm


New Approach – Standardization Request
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Refer to the legislation / policy

- Work programme of requested deliverables
- Responsible technical bodies
- Timeframe

EC to be informed of any changes in the WP

Annual reporting

Clear and precise description of relationship 
between hEN and EU legislation

1. Requirements of the hENs
2. Harmonized Standards and deadlines 

for adoption 



Harmonized Standards – Annex ZA
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All harmonised 
standards must include 

an Annex ZA, 
demonstrating the 

relationship between 
the clauses of the 
standard and the 

regulatory requirements



Citation in the Official Journal of the EU 
(OJEU)
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https://ec.europa.eu/growth/single-market/european-
standards/harmonised-standards_en



Harmonized Standards: Overall process
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European 
Standard (EN)

Standardization 
request

Harmonized 
Standard

Standardization Request a precondition for 
citation of harmonized standards in OJEU

http://3.bp.blogspot.com/-Dm9EwTJS4Wk/Tm2sGvYtsZI/AAAAAAAAAeI/7DiEU4NS8Bk/s1600/JOEU+coverpage.jpg


HAS assessment system
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 2021-12-27: EC launched call for tender ‘Technical Assistance to the 
Commission for the Assessment of Harmonised Standards’

HAS budget: 10 800 000 EUR
Duration of contract: 2 + 2 years

New HAS contract signed in August 2022
HAS contractor = Ernst & Young (EY)

 HAS assessments started to be processed: mid-October 2022
 Backlog of HAS assessments: 296
 HAS assessment reports received: 51

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=9845


HAS assessment system
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HAS assessment system is restored and improved:
 Increase of budget (from 2200 person-days to 3400)
More communication and meeting participation (from 20% to 25%)
New Last Confirmatory Assessment (LCA)
 Introduction of ‘conditional compliance’ outcome

HAS assessment reports are anonymous (at least for now)

All meetings shall be requested via the HAS meeting request tool: 
https://globaleysurvey.ey.com/jfe/form/SV_b71bSqkXAtAqqTs

Assessment duration: normally 5 weeks after notification to EY

https://globaleysurvey.ey.com/jfe/form/SV_b71bSqkXAtAqqTs


HAS consultants

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  129

HAS consultants can:
 Perform assessment tasks (75% of their time)
 Participate in meetings to offer clarification on their assessments

(max. 25% of time spent on meetings)
Convey EC positions to Technical Bodies

HAS consultants cannot:
Contribute to standards development process
Offer guidance to TCs on how their standards can become compliant 
 Perform Assessments on documents received directly from ESOs/TCs
Modify completed Assessment Reports 
 Participate in meetings without EY approval



Interaction with standards development
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When can assessments be requested?

If FV assessment 
is negative

1st Working 
Draft ENQ FV

Last 
confirmatory 
assessment 

(LCA)

 ESOs can request maximum 4 assessments per WI
 1 assessment per stage + LCA
 LCA: full assessment
 Not possible to request assessments of published standards



Assessment of standards
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ba ENQc e FV gb

First WD
30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex

5 5 8 2 4

b

5 8 12 weeks

c

2

flex
c

EC Desk officer

HAS
Contractor



Assessment of standards: LCA before FV
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ba ENQc e FV gb

First WD
30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex

5 5 8 2 4

b

5 8 12 weeks

c

2

flex

c

EC Desk officer

HAS
Contractor

12

h

If FV/FDIS 
assessment is
negative

h = to solve FV 
assessment

b c

5 5

Last confirmatory 
assessment

Homegrown or parallel EN ISO 
harmonized standards  recommended



Assessment of standards: LCA after FV
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ba ENQc e FV gb

First WD
30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex

5 5 8 2 4

b

5 8 12 weeks

c

2

flex
c

EC Desk officer

HAS
Contractor

If FV/FDIS assessment 
is negative

Last confirmatory 
assessment

Exceptional



Interaction with standards development
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Outcome

‘Compliant' If the same conclusion is done reached by EC, the publication of the 
reference in the OJ is normally possible without any specific notice

'Conditional
compliance'

To be used only in case of problems related to the dates of normative 
references to other inter-linked standards and meaning that, if the 
identified issue(s) is positively addressed by the ESO after the assessment, 
and if the same conclusion is reached done by EC the publication of the 
reference in the OJ is normally possible without any specific notice

'Lack of compliance'
If the same conclusion is reached done by the Commission, the publication 
of the reference in the OJ is likely not possible without adaption of the 
document



Interaction with standards development
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2022-12-05: CEN webinar and CENELEC Webinar
‘Re-start of HAS assessment system’

https://experts.cen.eu/trainings-materials/events/2022/2022-12-05-webinar-re-start-has/
https://experts.cenelec.eu/trainings-materials/events/2022/2022-12-05-webinar-re-start-has/


HAS consultants
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New HAS Platform tool  Consultant Assessment interface
CCMC requests draft hENs for assessment
 EY uploads HAS assessment report

 Technical Body secretary will get a notification (via email) when HAS 
assessment report is available



Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  137

5. BOSS - Business Operations Support System



Business Operations Support System
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 Source of stable information from CEN to 
CEN/TC secretaries, chairs, experts. 

 Quick and easy access to navigate - internet 
tool with public access: https://boss.cen.eu

 CEN-CENELEC Internal Regulations are on the 
BOSS 

 Part 2: Common Rules for Standardization Work

 Part 3: Rules for the structure and drafting of 
CEN/CENELEC Publications

 Formatted decisions

 Forms and templates 

https://boss.cen.eu/
https://boss.cen.eu/reference-material/refdocs/pages/
https://boss.cen.eu/reference-material/formatteddecisions/pages/
https://boss.cen.eu/reference-material/formstemplates/pages/


Business Operations Support System
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Business Operations Support System

Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  140



Training for newly appointed TB Officers – December 2022 © CEN and CENELEC  141

6. Useful information



BT Newsletter
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►Sent after each BT meeting 
►Report on the main outcomes of 

crosscutting nature discussed in the BT 
meetings as well as on the latest 
decisions of transversal nature taken by 
correspondence

►Sent by email to all TC Officers



General information available
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 CEN website: www.cencenelec.eu

 CEN expert area: https://experts.cen.eu/

 CEN-CENELEC Newsletter: ‘On the spot’

 Social Media: Facebook, Twitter, LinkedIn & YouTube

 CEN-CENELEC and CEN Guides

 CEN Technical Committees

 CEN Members list

 Events & Trainings

NEW

http://www.cencenelec.eu/
https://experts.cen.eu/
https://www.cencenelec.eu/news-and-events/news/?News+types%5b%5d=4487&p=1&o=
https://www.facebook.com/CENCENELEC
https://twitter.com/standards4EU
https://www.linkedin.com/company/1092118
https://www.youtube.com/user/CENCENELEC/videos
https://www.cencenelec.eu/european-standardization/european-standards/types-of-deliverables/cen-cenelec-guides/
https://boss.cen.eu/reference-material/refdocs/pages/cenguides/
https://standards.cencenelec.eu/dyn/www/f?p=CEN:6
https://standards.cencenelec.eu/dyn/www/f?p=CEN:5
https://experts.cen.eu/trainings-materials/events


Important contacts in CCMC
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Dispatch 
to TC

dataservice@cencenelec.eu Forward the minutes of each meeting /TC decisions at meeting 
and by correspondence/Projex alerts/CEN database

production@cencenelec.eu Translations/voting results/corrigenda/final publications

partners@cencenelec.eu Liaisons with European/international organizations

research@cencenelec.eu Support on research projects

mailto:dataservice@cencenelec.eu
mailto:production@cencenelec.eu
mailto:partners@cencenelec.eu
mailto:research@cencenelec.eu
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Questions ?

Thierry LEGRAND
tlegrand@cencenelec.eu

Nuno PARGANA
npargana@cencenelec.eu

mailto:tlegrand@cencenelec.eu
mailto:npargana@cencenelec.eu
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