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Get the most out of the webinar today

 Use the Q&A panel to submit your questions
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Introduction: Recap of the flexible process principles

1. Planning: Defining target dates
1.1 CEN only: impact on Working Areas  
1.2 CENELEC only: impact on NWI request 

2. Ensuring target dates are met
2.1 Monitoring 
2.2 Review of planning: different options

3. Focus on Mandated Work

Webinar: Agenda 
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 New process for standards’ development 

 Technical Committees: fully responsible for the timely and 
effective delivery of standards 

 autonomy in planning and organizing their work
 within a specified maximum timeframe 

The Flexible Standards Development Process
Principles 
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 The process is applicable to: 

 any homegrown CEN and/or CLC work items
 CEN work items under VA with CEN lead 

Including the candidate harmonized standards with a 
special attention to the deadlines set in the Sreq!

The Flexible Standards Development Process
Principles 
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 The process will be applied to: 

 Work Items for which the NWI proposal has 
been ‘launched’ after 1 April 2020

 in CEN - date of the CEN/TC decision 
 in CENELEC - date of the CLC/BT decision 

The Flexible Standards Development Process
Start of implementation
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From rigidity… 
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ba dc e f gb

a Drafting of prEN
b Editing
c Translation and preparation of national publication
d Enquiry
e Comments handling / preparation of FprEN
f Formal Vote
g TC proofing 

Internal process

Voting

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

34 2

c

5 8 2 4

b

5 8 12

Optional internal process

weeks

c

234
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…to flexibility
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ba dc e f gb

a Drafting of prEN
b Editing
c Translation and preparation of national publication
d Enquiry
e Comments handling / preparation of FprEN
f Formal Vote
g TC proofing 

Internal process

Voting

Technical work

20.60
Dispatch of first WD

tWD

30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex 2
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b

5 8 12

Optional internal process

weeks

c

2flex
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Question time
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To which WIs will the Flexible process be applicable?
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Operational aspects 
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Operational aspects: planning 
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 WHEN:
o When preparing the New Work 

Item form for approval 
o CEN: TC decision through a 

delegated BT decision 
o CENELEC: when submitting the 

NWI request to CLC/BT 
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Operational aspects: planning 
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 WHAT:

Allocation of time (duration), work item per work 
item, by indicating the following 3 target dates, 
in both CEN and CENELEC NWI forms:

o Target date for dispatch of first Working Draft
o Target date for dispatch of ENQ draft 
o Target date for dispatch of FV draft 
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Operational aspects: planning 

14

 HOW:

Ta + Te 68  

When planning Ta, the times for dispatching the 
first working draft, the ENQ draft, the FprEN are 
calculated by default:

2020-03-12Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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Simulation: All starts with the 
preparation of the NWI proposal

15

In practice,

• TO ALLOCATE how much time is needed for the two TC process stages
• TO DEFINE accordingly the target dates

2020-03-12

This is the moment for the TC to PLAN 
its work for the specific Work item!

Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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1. The planning: Defining target dates

Flexible process - new IT tools
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CEN only: support to TBOs in “Projex-
Online Working Area” 

Flexible process - new IT tools
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 Applicable to Work Items satisfying ALL the below conditions:

 For homegrown European Standards
 For European Standards under Vienna 

Agreement with CEN lead

Flexible process – new IT tools – CEN only 
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Preparing the New Work Item 

1) The Technical Body officers - TC Chair and TC Secretary in cooperation 
with WG Convenor - define the planning of the project, taking into 
account TC/WG needs and resources

2) The Secretary allocates the project’s timeframe by indicating the 3 target 
dates, in the CEN NWI form (first Working Draft, dispatch of ENQ draft, dispatch of FV draft) 

New IT tool in the Projex Online Working Area will help in 
planning and drafting the NWI           Make USE of IT!!

3) The TC takes the decision to approve the New Work Item 

Flexible process – new IT tools – CEN only 
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Creation of a Work Item - Target dates
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Creation of a Work Item - Target dates

2020-03-12 21

Editable

Editable

Default target dates are proposed by 
the system, but they can be edited. 

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”



© CEN-CENELEC 2020 

Creation of a Work Item - Target dates

2020-03-12 22

Example 1: 36 weeks (18 + 18) are needed to 
complete Stage (a), 32 weeks are needed for 
Stage (e)  = 68 weeks in total

Therefore, 2 weeks are added to the default 
timeframe (34 = 17 + 17) in the 30.99

⇒ Target dates are automatically 
recalculated:

• 1 week added to 20.60 (duration of 
first 2 stages always identical)

• 2 weeks added to 40.20
• 2 weeks added to 40.60

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Creation of a Work Item - Target dates

2020-03-12 23

Example 2: 36 weeks (18 + 18) are needed 
to complete Stage (a), 29 weeks are needed 
for Stage (e) = 65 weeks in total 

Therefore, 3 weeks are subtracted from 
45.99

⇒ Target dates are automatically 
recalculated:

• 3 weeks subtracted from 50.20 
and following

• overall development time 
shortened 

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Creation of a Work Item - Checks

2020-03-12 24

34 + 36 = 70!!!

Maximum being 68 
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Creation of a Work Item - Checks

2020-03-12 25

Minimum time under (a) cannot be ZERO!!!
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Creation of a Work Item – Checks

2020-03-12 26

Time under (e) cannot be 3 weeks!!!

Minimum being 6

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Creation of a Work Item – Checks
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Creation of a Work Item – Checks

12 March 2020Name of presenter / event 28
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Flexible process – CEN NWI form

292020-03-12Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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Question time

302020-03-12

How shall CEN TC secretary prepare the NWI form 
for TC approval?

Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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CENELEC only

Flexible process - new IT tools
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 Applicable to Work Items satisfying the below condition:

 For homegrown European Standards

Some functionalities of “Working Area” are now open to 
CENELEC Work Items but these are managed by the 
CENELEC Data Service Team (dataservice@cencenelec.eu)!

Flexible process – new IT tools – CENELEC only 
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 Preparing the New Work Item 

• The Technical Body officers - TC Chair and TC Secretary in cooperation with WG 
Convenor - define the planning of the project, taking into account TC/WG needs 
and resources

• The Secretary allocates the project’s timeframe by indicating the 3 target dates, in 
the CENELEC New Work Item form (first Working Draft, dispatch of ENQ draft, dispatch of FV draft)

• The TC takes the decision to start a New Work Item (NWI)

• The NWI form is submitted for BT approval by correspondence (4 weeks)

Flexible process – new IT tools – CENELEC only 
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Flexible process – new IT tools – CENELEC only 

342020-03-12

 If possible, express the target dates ALSO through a duration (i.e. number of weeks)

Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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 Once CLC/BT approves the project, the CENELEC Data 
Team will encode the following dates in the system
o Project start date (10.99) (i.e.) date of approval by BT 
o Target date for dispatch of first Working Draft
o Target date for dispatch of ENQ draft 
o Target date for dispatch of FV draft 

Flexible process – new IT tools – CENELEC only 
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• TC decision could be 
o via CIV or 
o at the meeting

• Time to prepare the BT decision
• BT decision is 4 weeks

What counts is the duration in order for the TC to complete the 
two stages (a) and (e)!

For CCMC
• If due to internal processes the launch of the Enquiry is 

delayed, the planned date for dispatching the formal vote 
will be postponed appropriately – TC is not penalised. 

Points for attention in CENELEC

2020-03-12 36Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”



© CEN-CENELEC 2020 

Question time

372020-03-12

In CENELEC, when providing target dates, 
what does the TC need to pay attention to?

Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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2. Ensuring target dates are met

Flexible process: new IT tools for 
monitoring 
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2.1 Monitoring 

Flexible process: new IT tools for 
monitoring 
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Initial plan

2020-03-12 40

Following the 
submission of 
the NWI form 
with the 3 
target dates, 

Projex-Online 
will display 
the initial 
plan for the 
project. 

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Early Delivery - at 30.99 

2020-03-12 41

Based on the real 
date, i.e. the 
‘realised date’, 
the plan will 
adjust 
automatically.

In case of early 
delivery at 30.99, 
all process will 
start earlier. Only 
the date of 
dispatch of FV, 
45.99, will 
remain 
unchanged.
Then TC will have 
less more under 
stage (e)

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Late delivery - at 30.99 

2020-03-12 42

In case of late 
delivery at 
30.99, all 
process will 
start later. 

Only the date of 
dispatch of FV, 
45.99, will 
remain 
unchanged. 
Then TC will 
have less time 
under stage (e)

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Early Delivery – at 45.99

2020-03-12 43

Based on the 
real date, i.e. 
the ‘realised 
date’, the 
plan will 
adjust 
automatically.

In case of 
early delivery 
at 45.99, the 
plan will 
adjust with 
an earlier 
publication 
(DAV)

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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2.2 Review of planning 

Flexible process: new IT tools for 
monitoring 
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Review of planning 

45

At least 4 weeks after dispatching the first Working Draft, TC 
leadership with relevant convenor shall decide on one of the following 
options:

 Keep the original planning 

 Change the planning by using the “one change” option. 
One change may be agreed by the Technical Committee

 Ask for a tolerance. One tolerance of 39 weeks (9 months)
may be agreed by the TC and can be asked anytime in the 
process, but not before 4 weeks after the dispatch of the first 
Working Draft 

2020-03-12Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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Review in practice

Nothing to do, 
no action for TC secretary

Review of planning: keep original one
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Review in practice

 Allowed when current milestone is:
o either "Circulation of 1st WD" already realized for 4 weeks 
o And by the end of stage (a) 

 It requires TC decision

 As a result: 
o In CEN: secretary to adjust the working area
o In CENELEC: secretary to contact Data Team 

dataservice@cencenelec.eu

Review of planning: one change option

2020-03-12 47Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Same interface within 
CEN and CENELEC

However:

o CEN: Implementation 
by TC secretary

o CENELEC: 
implementation by 
Data Team

Review of planning: one change option
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Review in practice

 One tolerance of 39 weeks (9 months) 

 It is requested via: 

o TC decision in CEN, implemented directly by TC secretary 
in Projex-Online working area

o TC secretary request to Data Team in CENELEC 
dataservice@cencenelec.eu

Review of planning: tolerance request
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The tolerance can be asked anytime in the process with the 
exception of the following cases:

 Only in case of a new project - not before 4 weeks after 
dispatching the first Working Draft, i.e. twd + 4 weeks

 if the deadline to deliver the draft for Enquiry is overdue more 
than 4 weeks, i.e. ta + 4 weeks 

 If the deadline to deliver the final draft for Formal Vote is overdue 
more than 4 weeks, i.e. te + 4 weeks 

Review of planning: tolerance request
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Question time

512020-03-12

When will the WIs be deleted?

Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process -
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 Currently TC officers are notified when an action is expected via:
• Projex-Online: an alert appears next to the WI
• Monthly e-mail notification including a list of all WIs under alert

 No changes on the channels

 Change on the timing:

Alerts

2020-03-12 52

Alert Currently To become
Alert 8: Circulation of 1st  WD 1 month before the deadline 8 weeks (2 months) before the deadline

Alert 4: Dispatch ENQ or FV draft to CCMC 6 months before the deadline 12 weeks (3 months) before the deadline

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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3. Focus on Mandated Work

Flexible process: new IT tools
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Mandated Work

54

• TC to keep in mind, when planning,

o the deadlines in the SReq
o all aspects related to the 

assessment process 

• Highly recommended to request the 
HAS assessment of the first WD.

• Make sure all documents will be 
available for assessment (e.g. the 
Annex ZA/ZZ)

• In case of negative assessment before Formal Vote: a new stage becomes 
necessary (j)  solving HAS consultants’ remarks 

• To be part of the overall reasoning and awareness before planning 
Webinar “ Part 2 - IT tools for planning and monitoring”Flexible standards development process - 2020-03-12
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For example:

100 work items are requested by a 
specific deadline

The planning starts today! 

The official start date for each work 
item can be set with different/future 
timing

Mandated Work

2020-03-12 55Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Mandated Work – target dates

2020-03-12 56

TC can make the complete planning 
of the work programme requested 
in a Standardization Request (Sreq) 

by providing even a different/future 
timing for the project start date

Flexible standards development process -Webinar “ Part 2 - IT tools for planning and monitoring”
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Thank you for your participation!

Next webinars:
26 March: Webinar for Standard Drafters "Drafting for XML: How to draft the perfect XML standard“
10 April: 10-10 webinar: Dealing with corrections of Publications

https://attendee.gotowebinar.com/register/5071117356852176908
https://attendee.gotowebinar.com/register/6261302410029629965
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